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5 mins Welcome & Introductions

45 mins Presentation by the BC WIN 

Project Team Leaders

10 mins Q&A

Welcome & Agenda
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We encourage you to ask questions! We will 
address them after the presentation.

To submit your question (at any time during 
the presentation):

 Use the “Questions” tab on the 
GoToWebinar panel (at right of the screen.)

Questions and Discussion



Connecting Employers to Talent



Funded through the Ministry of Social Development & 

Social Innovation’s Research & Innovation Fund.

A 3-year research pilot managed and evaluated by the 

BC Centre for Employment Excellence.



BC WiN helps employers recruit 

and retain people with disabilities



The Opportunity

Service Agencies

• Committed to coordinating 

employer engagement efforts

• Seeking good employment 

opportunities for their clients

• Working in partnership to 

achieve greater impact

Employers

• In need of career-oriented  

employees now and in future

• Committed to workforce 

diversity and inclusion

• Want a single point of contact 

for multiple service agencies

Job Seekers

• Looking for career opportunities that match their skills & interest

• Want contributions to be valued by their employer and co-workers

• Seeking opportunities for career growth and development



A Collective Impact Initiative

Developing partnerships between employers, service 
agencies and Recruitment Specialists with a common 
objective to:

• Meet the human resource needs of BC employers 
through a coordinated recruitment approach

• Increase employment opportunities for people with 
disabilities

• Promote inclusive employment among multiple 
stakeholders

Objectives of BC WiN Pilot



Demand-Based Recruitment 

A new approach - connecting 

employers to career seekers



How It Works – Traditionally

Job Seeker is Client 

Job Seeker Discovery Outreach

Hired, Work 

Experience 

or Volunteer



A Demand-Based Approach

Employer is Client with BC WiN

Employer 

Partner
Hiring Need

Source, 

Screen, 

Refer 

Hired



Employer Partners 



• HR expertise

• One-stop and many sources

• Career focused candidates

• Pre-screen suitable candidates

• Focus on abilities in relation to job

• Accommodations expertise

• Seen as less risky

It works well for Employers 

because…

We understand business needs and given our expertise, 

we partner as Advisors to help employers recruit talent.



Recruitment Specialists

• Recruit for employers – we interview

• Intermediary – bridge and collaborate

• Refer qualified candidates to the Employer

• Have recruitment and industry experience

• Work with industry leaders to build momentum

• Are experienced in diversity and inclusion

We make it easier for employers to hire 



Educational Consultant

• Connects with post-secondary organizations

• Experienced in education and business 

• Informs and educates post-secondary about BC WiN

• Facilitates opportunities for students with diverse abilities

• Assists with pre-screening and 1st interviews

• Supports diversity and inclusion

Makes it easier for employers to hire 



Service Partners 



Service Partners

• Interview and assess job seekers they serve

• Refer qualified candidates to the Recruitment 

Specialist

• Facilitate the provision of supports, if needed

• Identify training, support or innovations

• Help to improve outcomes pre/during/post hire

• Engage and participate in project research and 

marketing activities

Not all career seekers use a service agency 



 Career focus 

 An open door

 Variety of jobs

 Good employers

 Respect for talent 

 Focus on ability

 Being ‘recruited’

 Ease of disclosure

 Accommodations, if needed

 Commitment and Opportunity for growth

Job Seeker Advantages



Being Prepared 

 Interested and motivated in the opportunity

Ready for an interview – practiced key questions

Can demonstrate relevant skills and experience

Being presentable per position

 Identify key strengths in relation to the position

Criminal convictions 

Clear sense of availability to work 

Minimum 1 positive employment reference

Accommodation requirements identified





Results to Date

• Current partnerships:
• 22+ service agency partners
• 12 employer partners 

• Recruitment results as of July 31, 2016
• 50+ candidates recommended for employment
• 18 candidates employed with employer partners (10+ in hiring 

process)
• 1 candidate in apprenticeship intake process

• Creation of online tools and processes to communicate employment 
opportunities and share information and resources with partners

• Coordination with other partner and stakeholder initiatives with similar 
objectives



• Does it work better for employers?

• Does it produce greater employment outcomes?

• What more can be done to connect career-

focused job seekers with diverse abilities to 

employment?

Research 

Project



Developmental Evaluation Framework:

• Focuses on the partnerships between organizations and the 

solutions that arise from those partnerships

• Provides an on-going feedback loop for decision making

• Supports innovation through 

relevant knowledge and feedback

• High level of accountability of 

all partners to the process 

• Unique role of the evaluator

in supporting ongoing

refinement of the model

Evaluation of the Pilot



Early Findings

- Employer Partners -

Overall, employers are reporting positive experiences with the 

pilot and have remained committed to recruiting

Challenges and Opportunities:

• High degree of willingness to problem solve through challenges

• Online applications, behaviour-based interviews and background 

checks 

• Candidates not fully committed to the opportunity – a job vs. 

career

• New hires struggling to meet the demands of positions

• Need to engage management throughout the organization

• Adjustments to recruitment where possible

• Focus on career-oriented opportunities and candidates



Early Findings

- Service Partners -
Overall, service partners are engaged and continuing to work with 

lessons learned through the pilot

Challenges finding candidates who are ready for available opportunities

• Established common criteria for candidate job readiness

• Thorough feedback from RS about candidates’ suitability and job 

readiness

• Enables longer-term planning to prepare clients for future hiring cycles

Coordinating employer engagement through pilot

• BC WiN has provided opportunities to engage larger employers at the 

corporate level, opening up a broader range of opportunities



Summary of Early Findings

High level of engagement from employer partners who are committed 

to recruiting from diverse talent pools

Transforming inclusive employment practices requires dedication, 

commitment and communication from all partners

The pilot has coordinated with similar-focused initiatives to avoid 

duplication and to identify opportunities that can have greater impact

Evidence that BC WiN is contributing to system-wide transformation 



Objectives for Years 2 & 3

• Build on experiences and lessons learned from first year

• Prepare for the high demand that employer partners are 

projecting

• Work with partners to be more effective at tapping into talent

• Engage partners to develop common metrics to assess pilot’s 

impact for each group of stakeholders

• Begin exploring opportunities for sustainability of approach 

beyond pilot



bcpartnerswin.org



Upcoming Webinar

Next webinar: Autism in the Workplace
A special 2-hour event!

• Wednesday, September 21st, 11:30am to 
1:30pm PDT

• More information and registration link 
available soon at www.cfeebc.org and in the 
follow-up email.
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http://www.cfeebc.org/
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Continue the conversation at www.cfeebc.org.

Thank you for attending today!


