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Overview 

The study reported in the following pages is, at its core, about exploring the experiences of 

unemployment and work by youth living with mental illness who reside in the Lower Mainland region 

of British Columbia. It is also, as a counterpart, about the experiences and perspectives of some who 

employ these youth as well as those of service providers who work with these youth and their 

employers. The rationale, focus, methods and findings from this study are reported next. 
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Introduction 

The story of youth unemployment is regularly the subject of Canadian news media headlines. Despite 

growing rates of post-secondary education participation, both over time and in comparison to other 

age groups, young people’s rate of unemployment in this country is markedly higher than the national 

average. In no small part, this is because young people encounter considerable and unique challenges 

when seeking employment, as well as in seeking to remain employed.  

According to a recently published report by the Canadian Centre for Policy Alternatives, the average 

rate of unemployment among people aged 15‒24 in Canada ranges between 13.5 per cent and 14.5 per 

cent, a figure that is, on average, 10 percentage points higher than that of the older or “adult” 

population (Geobey, 2013). Data from Statistics Canada’s Labour Force Survey reveal that the rate of 

unemployment among young people is also high in British Columbia. As summarized in Table 1, 

seasonally adjusted data on provincial workforce participation for June 2013 through to January 2014 

show that, on average, nearly three times as many young men were unemployed as were older men. 

For women, nearly twice as many younger workers were unemployed as were older female workers 

(Employment and Social Development Canada, 2013a, 2013b, 2013c, 2013d, 2014). 

 

Table 1 Unemployment rate of young men and women in British Columbia, June 2013-Jan. 2014 

 June July Aug. Sept. Oct.  Nov.  Dec. Jan. 

Young 

men 

(15‒

24) 

14.4

% 

14.1

% 

16.1

% 

16.3

% 

13.8

% 

14.4

% 

13.7

% 

12.5

% 

Older 

men 

(25 >) 

5.5% 5.6% 5.7% 6.1% 5.2% 5.2% 5% 5.3% 

Young 

wome

n (15‒

24) 

9.7% 10.4

% 

9.9.% 9.1% 11% 11.8

% 

14.3

% 

13.1

% 

Older 

wome

n (25 

>) 

5.7% 5.8% 5.3% 5.7% 5.4% 5.9% 5.6% 5.4% 

 

Unfortunately, the story of youth unemployment is far from new. The YMCA of Greater Vancouver, 

which led the study reported upon in this report, has been providing young people seeking 
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employment with training and support services since its inception, some 130 years ago. The current 

scope and number of the YMCA’s programs focused specifically on youth wanting to enter or re-enter 

the labour market mirrors the challenge of chronic youth unemployment described above. It also 

reflects the need faced by many in this age group, and particularly those struggling with multiple 

challenges or barriers, for specific and often significant support in order to successfully make their way 

into and remain in the labour market.  
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Youth, mental illness and employment: Setting the context  

Living with mental illness is one of the challenges faced by a substantial segment of the population and, 

therefore, by many aspiring young workers. According to the Mood Disorders Society of Canada, one in 

five individuals will experience mental illness over the course of their lifetimes. For British Columbia 

alone, and based on current population figures, this amounts to almost 900,000 individuals. And while 

mental illness can affect anyone, youth are understood to be at higher risk than the average population. 

For example, one study cited by the Canadian Mental Health Association suggests that 18 per cent of 

youth will experience symptoms consistent with a mental health disorder compared to 12 per cent of 

adults (CMHA website). The BC Ministry of Children and Family Development cites data that matches 

these estimates, indicating that “approximately 140,000 children and youth experience mental 

disorders causing significant distress and impairing their functioning at home, at school, with peers, or 

in the community” (Ministry of Children and Family Development, n.d.). Finally, and as illustrated in a 

recently published report by BC’s Representative for Children and Youth Mary Ellen Turpel-Lafond, 

current evidence suggests that specific subgroups of youth, such as those transitioning out of foster 

care, are at particular risk of having and/or developing mental illness (Representative for Children and 

Youth, April 2014). 

Reports produced by organizations such as the Organization for Economic Cooperation and 

Development (OECD), the Canadian Mental Health Association (CMHA) and the Mental Health 

Commission of Canada (MHCC), as well as scholarly research, point to the central role of employment as 

an integral component of the recovery process for people living with mental illness (Bell & Bryson, 

2001; Hammer, 2007; Hursh, 2009) and show that employment is associated with a range of better 

outcomes, including symptom and functional improvement (Axelsson & Eljertsson, 2002; Bjarnason & 

Sigurdardottir, 2003; Dooley & Prause, 2002; Marwaha & Johnson, 2004). However, individuals living 

with mental illness appear to face additional challenges when it comes to finding and retaining 

employment (Quesnel-Vallée, DeHaney & Ciampi, 2010). The OECD for instance notes that employment 

rates among individuals living with mental illness is, on average, 10 to 15 percentage points lower than 

for those unaffected by mental illness. 

The barriers to employment facing persons living with mental illness are significant, but one factor that 

differentiates mental health from other barriers is persistent and limiting workplace perceptions 

regarding mental health challenges. Lack of understanding, education and supports combine to create 

stigma and sustain discrimination, which in turn prove to be very real barriers for job seekers living 

with mental illness. Moreover, individuals living with mental illness are often presented with limited 

career options as a result of irregular educational trajectories or incomplete credentials. They may 

struggle to demonstrate their skill level, or have difficulty committing to full-time or regular 

employment as a result of their illness. If they are young, they may further be impacted by a lack of 

workplace experience relative to older workers. They may even struggle to connect with both service 

providers and employers who can help them encounter meaningful and supportive work opportunities. 

While these challenges may be well known, we require better understanding of whether youth living 

with mental illness, those who provide them with services and those who stand to employ them have a 

common understanding of the barriers to employment that come with mental illness in young job 
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seekers. We believe the exploratory study described in this report to be a first attempt at better 

understanding the nature of these challenges, specifically for youth living in the Lower Mainland region 

of British Columbia. It also attempts to shed light on how these challenges can be addressed, taking into 

particular consideration the perspective of youth living with mental illness (hereafter YLMIs). It is 

hoped that the findings from this study will help identify promising avenues for working with this 

population, as well as options for new programming or for adapting current programming to better suit 

the needs of all stakeholders involved, whether in terms of funding and delivery models and 

mechanisms, accessibility criteria, duration, continuity and/or relevance. 
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Key research questions 

Organizations that provide programming and services for young job seekers often focus on pre-

employment training, on equipping participants with the basic skills necessary to secure and maintain 

employment, and on matching young job seekers with suitable employment opportunities. It is unclear, 

however, whether these general types of programming are sufficient or well-adapted to meeting the 

needs of YLMIs who are seeking employment. It is also unclear whether career development 

professionals and service organizations are aware or share a common understanding of the particular 

needs of YLMIs, or whether they feel adequately prepared and resourced to meet these needs. Finally, it 

is unclear to what extent employers feel prepared to hire, work with, and support YLMIs. 

These are the topics of interest to the present study. Specifically, we believe it is a first attempt, at least 

by a local service organization, to begin to understand the following questions: 

1. To what extent do BC Lower Mainland youth living with mental illness feel that available 

employment programming prepares them for successful workplace integration? What needs do 

they have that are not being met? Are there any gaps in the services they require, in particular at 

crucial transition points (e.g., at times when young people transition from youth- to adult-oriented 

services or as young people transition from secondary and/or post-secondary education into the 

labour market)?  

2. What do BC Lower Mainland YLMIs feel are the biggest barriers to securing employment?  

3. What do BC Lower Mainland YLMIs feel are the biggest barriers to retaining employment?  

4. Do career development practitioners (CDPs) feel they are adequately prepared to support the 

transition of YLMIs into the labour market?  

5. What supports are currently available to CDPs serving YLMIs and what supports do they feel are 

missing from the range of services currently available to them and their clients?  

6. What are employers’ major concerns with regards to hiring YLMIs?  

7. How prepared are employers to deal with mental health concerns as they arise in the workplace?  

8. What improvements within the current scope of services and/or new services might be required to 

better meet the needs of YLMIs to prepare them for success in the labour market? How might these 

changes impact CDPs and employers? 

Table 2, next, depicts these research questions in terms of their associated research focus and the data 

collection methods and sources used to gain insight into them. 
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Table 2 Research focus, questions, sources and data collection methods 

Research focus Guiding research questions Informants Data collection methods 

Preparing for 

participation in the 

labour market 

 To what extent do BC Lower Mainland YLMIs feel that 

available employment programming prepares them for 

successful workplace integration?  

 What needs do they have that are not being met?  

 Are there any gaps in the services they require, in 

particular at crucial transition points?  

 Do career development practitioners feel they are 

adequately prepared to support the transition of YLMIs 

into the labour market?  

 What supports are currently available to CDPs serving 

YLMIs and what supports do they feel are missing from 

the range of services currently available to them and their 

clients?  

 How prepared are employers to deal with mental health 

concerns as they arise in the workplace?  

 

 YLMIs 

 

 

 YLMIs 

 YLMIs 

 

 CDPs 

 

 

 CDPs 

 

 

 

 Employers 

 Individual interviews 

 

 

 Individual interviews 

 Individual interviews 

 

 Individual interviews OR focus 

group 

 

 Individual interviews OR focus 

groups 

 

 

 Individual interviews OR focus 

groups 

 

Barriers to 

employment 

 What do BC Lower Mainland YLMIs feel are the biggest 

barriers to securing employment?  

 What do BC Lower Mainland YLMIs feel are the biggest 

barriers to retaining employment?  

 What supports do career development practitioners feel 

are missing from the range of services currently available 

to them and their clients?  

 What are employers’ major concerns with regards to 

hiring YLMIs?  

 

 YLMIs 

 

 YLMIs 

 

 CDPs 

 

 

 Employers 

 Individual interviews 

 

 Individual interviews 

 

 Individual interviews OR focus 

groups 

 

 Individual interviews OR focus 

groups 

 

Opportunities for 

improving & 

expanding services 

 What improvements in the current scope of services 

and/or new services might be required to better meet the 

needs of YLMIs to prepare them for success in the labour 

market?  

 How might these changes impact CDPs and employers? 

 

 CDPs 

 Employers 

 Possibly 

YLMIs 

 Focus groups 
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Research framework 

Project scope and methods 

Research activities 

Our data collection activities primarily entailed individual interviews to collect input from YLMI 

informants and a combination of interviews and a focus group session to elicit input from the CDPs and 

the employers. Interviews were conducted in April 2014 at various Vancouver locations as well as via 

telephone (the latter with CDPs and employers only; all YLMI interviews were conducted in person). 

Interviews took between 30‒60 minutes, depending on the informant type (YLMI, CDP or employer). 

The focus groups session, which was held in early May 2014, lasted approximately 1.5 hours. Detailed 

field notes were taken immediately following each of the interviews by the research team members 

and, when permission was granted, the interviews were also audio-recorded to ensure data back-ups. 

Two research team members were also on hand to document key findings from the focus group session, 

in addition to the team’s research lead who led this session. 

The informant and interviewer versions of the interview protocols for each informant subgroup, the 

focus group protocol, a study description document distributed to all informants, and samples of the 

informed consent forms for both interviews and the focus group are included in Appendices A‒J.  

Informant recruitment 

Given the tight timelines allocated for conducting this study, we recruited informants in the following 

manner: 

 Our initial efforts were directed at recruiting and interviewing informants from the YLMI group.  

 YLMI were also asked, at the conclusion of the interview, about their interest in participating in the 

focus group phase of the study. Participation in this second research activity was voluntary and 

unrelated to interview participation, in order to respect YLMI informants’ privacy as well as any 

reservations they might have about discussing mental health issues in a group setting. 

 CDP and employer recruitment was initiated early in the process to ascertain whether we could 

secure a sufficient number of informants from these two groups to participate in both interview 

and focus group sessions. 

Our original goal was to recruit the following number of informants from each subgroup: 

 10‒15 youth, between the ages of 15 and 24, and ideally with a diagnosed mental illness or with 

documented symptoms of mental illness, who are currently unemployed and/or who have a history 

of short-term employment.1 

                                                      
1  We sought to align the age range of our informants with the age range commonly used in labour force 

research and data to define young people (i.e., 15 to 24 years of age). However, we considered 
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 5-8 career development practitioners currently working in employment service delivery with, 

ideally, 2 years of direct experience working with youth with mental illness.  

 5-8 employers, represented by individuals responsible for making hiring decisions within their 

organization. 

YLMI informants were primarily recruited through self-referral via WorkBC Employment Service 

Centres and through existing relationships that YMCA staff had with youth employment program 

participants. YLMIs were also recruited through a selection of other youth-serving organizations with 

which there were established relationships, including Gastown Vocational Services, Covenent House, 

Directions Youth Service Centre, Vancouver Coastal Health, UBC Mental Health Workers and the CMHA. 

To facilitate recruitment, a poster directed at YLMIs and an information leaflet explaining the study 

were developed by the YMCA’s marketing and communications department. These recruitment 

materials were sent out to all Lower Mainland WorkBC centres to be placed in resource rooms and 

lobbies and distributed among staff members. Materials were also sent out to frontline staff of youth 

and family serving organizations throughout the Lower Mainland including community centres, 

neighbourhood houses, youth resource centres, alternative education centres and mental health 

organizations. An introductory note asked that these materials be posted and distributed within each 

organization. Staff were asked to identify and encourage youth fitting the study profile to contact the 

study’s research coordinator.  

Youth who made contact, by phone or through email, were screened for suitability using a series of 

questions that established the youth’s age, self-reported diagnosis of MI or exhibited symptoms of MI, 

and a current status or history of unemployment or continuing short-term employment. The research 

coordinator explained the interview process and the rights ensured by providing informed consent to 

participation to interested YLMI informants, answered their questions as appropriate, and scheduled 

interviews. Small participation incentives were also offered in the form of pre-paid gifts cards 

($25 value) and complementary passes to YMCA facilities. 

Recruitment of CDPs predominantly took place through direct contact with service providers who 

deliver employment support services to Lower Mainland youth. Through the youth recruitment process 

contact was made with CDPs working with YLMIs which helped to facilitate the recruitment of CDP 

participants. In addition to the previously listed organizations, potential CDP informants were 

identified through the BC Career Development Association (BCCDA). Finally, the research team relied 

on the YMCA’s extensive database of established employer contacts, developed over years of providing 

employment services around the Lower Mainland to recruit employment informants. 

Informant demographics 

The final informant population for this study consisted of 11 YLMI informants, 7 CDPs and 

10 employers. Demographic information about our informants is provided next. 

                                                      
extending the age range to 30 in order to align with the Federal Government’s definition of youth, and to 

ensure we were able to recruit a sufficient number of informants.  
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Youth Living with Mental Health (YLMIs) 

YMLIs were referred primarily from the YMCA and Directions Youth Services (five and three 

respectively). Others learned of the study through present and past employers or their mental health 

worker.  

 

Table 3 Referral source for YLMI informants 

Organization Number of Informants 

YMCA 5 

Directions Youth Services 3 

Employer 2 

Mental health worker 1 

 

Demographics were recorded for all youth who made contact with the research coordinator and, of 

those fitting the intended informant profile, three were not interviewed. Two youth failed to show up to 

the interview and one did not respond to schedule an interview after agreeing to participate. None of 

the youth screened explicitly declined to be interviewed.  

YLMI informants were between 19 and 30 years of age with an average age of 24. The majority were 

Canadian-born (nine informants), with four youth originating from the Lower Mainland. Five youth 

self-identified as belonging to a visible minority (two informants as First Nations and three as South 

Asian, Filipino, and Korean respectively).  

Nearly three-quarters of the YLMIs reported having completed high school (eight informants) and four 

youth indicated they had continued on to a post-secondary institution. None, as yet, had completed a 

degree. Just under half were living with one or both of their parents. The remaining informants 

reported living with a significant other, spouse or with roommates.  

All but one of the YLMI informants had a formal mental health diagnosis. The most common mental 

health issues reported were anxiety (seven informants) and depression (six informants). Other 

reported diagnoses included post-traumatic stress disorder, Attention Deficit Hyperactivity Disorder 

(ADHD), bi-polar, Obsessive Compulsive Disorder, Oppositional Defiant Disorder, Panic Disorder and 

Borderline Personality Disorder. Almost all of the youth reported living with more than one mental 

health issue. Three of the informants also reported living with a disability: epilepsy, deafness and 

Asperger’s syndrome. 
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Career Development Practitioners 

The CDP informants came from organizations located in various Lower Mainland municipalities 

including Vancouver, North Vancouver, Burnaby, Surrey and Delta, with the majority of informants 

reporting at least nine years of residency in the Lower Mainland. Specifically, our CDP informants came 

from WorkBC associated organizations such as Pacific Community Resource Services, YWCA Career 

Zone, Boys and Girls Club and Avia Employment Services. Four informants were case managers, while 

the remaining held positions relating to employment counselling.  

Four of the CDP respondents held university degrees directly related to their work: two in psychology, 

two in social work. The remaining three CDPs held diplomas in counselling, social work, and life skills 

and coaching respectively. Many of the CDP informants also reported having taken courses in crisis 

intervention, mental health first aid or other related counselling workshops. Overall, five CDPs 

indicated that they had received specific training related to mental illness as part of their degrees or 

diplomas. 

On average, our CDP informants had 5.2 years of experience in a service provider role and just less than 

four years of experience working specifically with YLMIs, almost all in the context of their current 

position. More than half (five informants) reported undertaking some form of formal training to work 

with individuals living with mental health issues.  

 

Table 4 CDP demographics 

Demographic indicator Category Number of informants 

Organizational role 

Case manager 4 

Vocational counsellor 1 

Employment program leader 1 

Resource counsellor 1 

   

General career 

development experience 

(in years) 

Less than 2  1 

2‒5 3 

More than 5 3 

   

Experience working with 

YLMIs (in years) 

Less than 2 years 2 

2‒5 years 4 

More than 5 years 1 
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Formal mental health 

training 

Yes 5 

No 2 

 

Employers 

 Our employer informants worked in organizations from different industries, with the majority coming 

from the retail/service industry (six informants). The majority of our informants held the position of 

owner/manager. Other roles included coordination, human resources and director of marketing. 

Informants’ organizations had been in operation from 8 to 38 years, with an average of 21.3 years. The 

size of these organizations ranged from 5 employees to 450 employees, with an average 91 employees.  

 

Table 5 Employer demographics 

Demographic indicator Category Number of informants 

Industry 

Non-profit 3 

Retail/service 6 

Construction 1 

   

Organization size (# of employees) 

Fewer than 50 6 

51‒150 2 

Over 150 2 

   

Years in operation 

Less than 10 1 

10‒25 5 

More than 25 4 

 

Study limitations 

The findings and recommendations of this study should be interpreted in light of the small number of 

informants in each group and the time-limited opportunities for data collection. Moreover, it should be 

noted that none of the YLMI informants in our group reported experiencing homelessness. There is 

considerable research showing that homelessness and/or housing instability is a frequent 

characteristic among individuals living with mental illness, particularly when they do not have stable 

employment. 
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Analysis and findings 

Data coding 

Data coding began with a thorough review of the interview field notes and documented findings from 

the focus group session. On the basis of this review, a detailed coding scheme was developed to 

transform the study’s guiding questions into topics, and break them down into coding categories that 

reflected particular issues or groupings of related issues. Individual items (summarized input and 

verbatim quotes) from the aforementioned data sources were then assigned to one or more of the 

coding categories based on the items’ relevance and conceptual fit. Items were coded at multiple coding 

categories if their content was deemed to overlap with or correspond to more than a single category. 

In the remainder of this section, we summarize this data numerically and present synthesized 

commentary on the study’s most salient findings to highlight some of the key findings from our 

analysis. 

Findings 

Table 6 should be viewed as an overall map of the distribution of informant input across the study’s 

major topics and their specific issues. This representation is useful to get a sense of the concerns about 

which of the informants, taken collectively, had the most to say. Thus, Table 6 shows that: 

1. The informants had the most to say about the following topics: opportunities for improvement 

(35 per cent of all items — summarized input and verbatim quotes — collected in the study), 

barriers to securing employment (34 per cent), barriers to retaining employment (33 per cent), 

perceptions of employment programming as preparation for successful workplace integration 

(31 per cent) and employer readiness around mental health in the workplace (23 per cent). 

2. Within these topics, the most salient issues broke down as follows: 

Barriers to securing employment 

o demonstrable experience 

o expectations (primarily regarding securing employment and employment aspirations) 

o health (including mental illness) 

o education, skills and training 

o job search readiness 

Barriers to retaining employment 

o willingness to disclose 

o nature of work 

o work habits 

o other issues 
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Employer concerns around hiring YLMI 

o workplace management 

o cost and efficiency 

o reliability and performance 

o other issues 

Employer readiness around mental health in the workplace 

o ability to accommodate 

o knowledge around mental illness 

o willingness to accommodate 

CDP preparation 

o (reliance on) informal/on-the-job learning and training (including past experience) 

o (reliance on) self-directed learning and training (including non-credit and non-certificate 

granting) 

o preparation level/comfort 

Needs (particularly unmet needs) 

o health (mental) 

o other issues 

Perceptions of employment programming as preparation for successful workplace integration 

o relevance 

o effectiveness 

o access 

Services and supports (available) 

o (scope and nature of) programs & supports 

o training 

Services and supports (gaps) 

o availability 

o other issues 
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Table 6 Distribution of coded items across coding categories 

Research focus Topic Coding Category Total items/ 

category 

% of topic % of research 

focus 

Topic total % of research 

focus 

BARRIERS TO 

EMPLOYMENT 

Barriers to securing 

employment 

Competition from other groups (older 

workers, foreign workers) 

3 1% 0%   

  Demonstrable experience 33 15% 5%   

  Education, skills & training 27 13% 4%   

  Expectations 32 15% 5%   

  Interview readiness 24 11% 4%   

  Job search readiness 29 13% 5%   

  Health (including MI) 31 14% 5%   

  Homelessness 4 2% 1%   

  Lifeskills 5 2% 1%   

  Other 27 13% 4%   

     TOTAL 215 34% 

 Barriers to retaining 

employment 

Coping strategies 35 17% 6%   

  Medication 4 2% 1%   

  Nature of work 36 18% 6%   

  Support network 9 4% 1%   

  Willingness to disclose 45 22% 7%   

  Work habits 35 17% 6%   

  Workplace accommodation 16 8% 3%   

  Other 25 12% 4%   

     TOTAL 205 33% 
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Research focus Topic Coding Category Total items/ 

category 

% of topic % of research 

focus 

Topic total % of research 

focus 

 Employer concerns 

around hiring YLMIs 

Costs & efficiency 12 20% 2%   

  Planning 3 5% 0%   

  Reliability and performance 11 18% 2%   

  Safety 6 10% 1%   

  Workplace management 18 30% 3%   

  Other 11 18% 2%   

     TOTAL 61 10% 

 Employer readiness 

around MH in workplace 

Ability to accommodate 45 31% 7%   

  Knowledge around MI 42 29% 7%   

  Willingness to accommodate 43 29% 7%   

  Other 16 11% 3% 146 23% 

     TOTAL 146 23% 

PREPARING FOR 

LABOUR MARKET 

PARTICIPATION 

CDP preparation Access to resources 3 8% 1%   

  Formal learning & training 4 10% 1%   

  Informal/on-the-job learning & training 

(including past experience) 

8 21% 3%   

  Self-directed learning & training (including 

non-credit and non-certificate granting) 

8 21% 3%   

  Knowledge around MI 3 8% 1%   

  Preparation level/comfort 8 21% 3%   

  Other 5 13% 2%   

     TOTAL 39 13% 
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Research focus Topic Coding Category Total items/ 

category 

% of topic % of research 

focus 

Topic total % of research 

focus 

 Needs (particularly unmet 

needs) 

Addictions 10 20% 3%   

  Health (physical) 4 8% 1%   

  Health (mental) 28 55% 9%   

  Housing 2 4% 1%   

  Other 7 14% 2%   

     TOTAL 51 17% 

 Perceptions of 

employment programming 

as preparation for 

successful workplace 

integration 

Access 19 20% 6%   

  Effectiveness 30 32% 10%   

  Relevance 33 35% 11%   

  Other 12 13% 4%   

     TOTAL 94 31% 

 Services and supports: 

available 

Funding 9 14% 3%   

  Programs and resources 35 55% 12%   

  Training 11 17% 4%   

  Other 9 14% 3%   

     TOTAL 64 21% 

 Services and supports: 

gaps 

Availability of supports 32 59% 11%   

  Transitions 10 19% 3%   

  Other 12 22% 4%   

     TOTAL 54 18% 

  



Understanding barriers to employment & employment program participation for Lower Mainland youth living with 

mental illness  

BC Centre for Employment Excellence 18 

Research focus Topic Coding Category Total items/ 

category 

% of topic % of research 

focus 

Topic total % of research 

focus 

OPPORTUNITIES FOR 

IMPROVEMENT 

Improvements needed  51 100% 38% __ __ 

 New services needed  36 100% 27% __ __ 

 Other Funding model 1 2% 1%   

  Policy changes 1 2% 1%   

  Target population 6 13% 5%   

  Other 38 83% 29%   

     TOTAL 46 35% 

 

It is of course understandable that more narrowly defined topics, such as CDP preparation, would have garnered less attention than other 

topics, such as barriers to securing or retaining employment, that all informant groups could speak to. For this reason, it is important to 

examine patterns specific to each group. 

Table 7 affords a more detailed picture of the items assigned to each coding category broken down by group. Remembering that each coding 

category represents a salient issue or specific group of related, salient issues related to one of the study’s guiding questions — this table 

highlights: 

 the issues of greatest relevance to each informant group (coloured blocks in green, yellow and blue); 

 which informant group had the most to say about a given guiding question (red rectangle); and 

 which overall topics were of greatest interest to each of the informant groups (purple rectangle). 

As such, it highlights the specific level of alignment between informant groups with respect to the major topics examined in our study but also 

offers insight at a more granular level of the thematic issues of interest, across groups, within each of these topics. These issues are described 

at greater length following Table 7. 
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Table 7 Distribution of coded items across coding categories by informant type 

   CDPs EMPLOYERS YLMI Focus Group 

Research focus Topic Coding category % of 

topic 

% of research 

focus 

% of 

topic 

% of research 

focus 

% of 

topic 

% of research 

focus 

% of 

topic 

% of research 

focus 

BARRIERS TO 

EMPLOYMENT 

Barriers to securing 

employment 

Competition from other 

groups (older workers, 

foreign workers) 

1% 0% 0% 0% 0% 0% 0% 0% 

  Demonstrable experience 4% 1% 4% 1% 7% 3% 0% 0% 

  Education, skills & training 4% 1% 2% 1% 7% 2% 0% 0% 

  Expectations 1% 0% 3% 1% 10% 4% 0% 0% 

  Interview readiness 1% 0% 2% 1% 8% 3% 0% 0% 

  Job search readiness 5% 2% 3% 1% 6% 2% 0% 0% 

  Health (including MI) 6% 2% 0% 0% 9% 3% 0% 0% 

  Homelessness 2% 1% 0% 0% 0% 0% 0% 0% 

  Lifeskills 0% 0% 0% 0% 2% 1% 0% 0% 

  Other 6% 2% 5% 2% 2% 1% 0% 0% 

  TOTAL 31% 11% 18% 6% 51% 17% 0% 0% 

 Barriers to retaining 

employment 

Coping strategies 2% 1% 0% 0% 15% 5% 0% 0% 

  Medication 1% 0%  0% 0% 0% 0% 0% 

  Nature of work 1% 0% 4% 1% 10% 3% 2% 1% 

  Support network 1% 0% 0% 0% 3% 1% 0% 0% 

  Willingness to disclose 2% 1% 2% 1% 15% 5% 3% 1% 

  Work habits 2% 1% 10% 3% 5% 2% 0% 0% 

  Workplace accommodation 1% 0% 2% 1% 3% 1% 2% 1% 

  Other 3% 1% 2% 1% 7% 2% 0% 0% 

  TOTAL 13% 4% 22% 7% 58% 19% 7% 2% 
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   CDPs EMPLOYERS YLMI Focus Group 

Research focus Topic Coding category % of 

topic 

% of research 

focus 

% of 

topic 

% of research 

focus 

% of 

topic 

% of research 

focus 

% of 

topic 

% of research 

focus 

 Employer concerns 

around hiring YLMIs 

Costs & efficiency 2% 0% 15% 1% 3% 0% 0% 0% 

  Planning 0% 0% 5% 0% 0% 0% 0% 0% 

  Reliability and performance 0% 0% 15% 1% 3% 0% 0% 0% 

  Safety 0% 0% 10% 1% 0% 0% 0% 0% 

  Workplace management 0% 0% 26% 3% 0% 0% 3% 0% 

  Other 2% 0% 15% 1% 2% 0% 0% 0% 

  TOTAL 3% 0% 85% 8% 8% 1% 3% 0% 

 Employer readiness 

around MH in 

workplace 

Ability to accommodate 1% 0% 23% 5% 5% 1% 3% 1% 

  Knowledge around MI 5% 1% 13% 3% 2% 0% 10% 2% 

  Willingness to accommodate 2% 0% 17% 4% 8% 2% 3% 1% 

  Other 3% 1% 5% 1% 1% 0% 1% 0% 

  TOTAL 11% 3% 57% 13% 17% 4% 17% 4% 
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   CDPs EMPLOYERS YLMI Focus Group 

Research focus Topic Coding category % of 

topic 

% of research 

focus 

% of 

topic 

% of research 

focus 

% of 

topic 

% of research 

focus 

% of 

topic 

% of research 

focus 

PREPARING FOR 

LABOUR MARKET 

PARTICIPATION 

CDP preparation Access to resources 3% 0% 0% 0% 0% 0% 5% 1% 

  Formal learning & training 10% 1% 0% 0% 0% 0% 0% 0% 

  Informal/on-the-job learning 

& training (including past 

experience) 

18% 2% 0% 0% 3% 0% 0% 0% 

  Self-directed learning & 

training (including non-credit 

and non-certificate granting) 

21% 3% 0% 0% 0% 0% 0% 0% 

  Knowledge around MI 3% 0% 0% 0% 0% 0% 5% 1% 

  Preparation level/comfort 15% 2% 0% 0% 0% 0% 5% 1% 

  Other 13% 2% 0% 0% 0% 0% 0% 0% 

  TOTAL 82% 11% 0% 0% 3% 0% 15% 2% 

 Needs (particularly 

unmet needs) 

Addictions 4% 1% 0% 0% 16% 3% 0% 0% 

  Health (physical) 2% 0% 0% 0% 6% 1% 0% 0% 

  Health (mental) 8% 1% 4% 1% 24% 4% 20% 3% 

  Housing 2% 0% 0% 0% 2% 0% 0% 0% 

  Other 6% 1% 0% 0% 4% 1% 4% 1% 

  TOTAL 22% 4% 4% 1% 51% 9% 24% 4% 
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   CDPs EMPLOYERS YLMI Focus Group 

Research focus Topic Coding category % of 

topic 

% of research 

focus 

% of 

topic 

% of research 

focus 

% of 

topic 

% of research 

focus 

% of 

topic 

% of research 

focus 

 Perceptions of 

employment prog. 

prep. for successful 

workplace 

integration 

Access 5% 2% 0% 0% 10% 3% 5% 2% 

  Effectiveness 5% 2% 3% 1% 17% 5% 6% 2% 

  Relevance 1% 0% 3% 1% 24% 8% 6% 2% 

  Other 2% 1% 2% 1% 7% 2% 1% 0% 

  TOTAL 14% 4% 9% 3% 59% 18% 19% 6% 

 Services and 

supports: available 

Funding 3% 1% 2% 0% 2% 0% 8% 2% 

  Programs and resources 6% 1% 13% 3% 25% 5% 11% 2% 

  Training 3% 1% 8% 2% 3% 1% 3% 1% 

  Other 0% 0% 0% 0% 6% 1% 8% 2% 

  TOTAL 13% 3% 22% 5% 36% 8% 30% 6% 

 Services and 

supports: gaps 

Availability of supports 11% 2% 6% 1% 31% 6% 11% 2% 

  Transitions 7% 1% 0% 0% 4% 1% 7% 1% 

  Other 9% 2% 2% 0% 7% 1% 6% 1% 

  TOTAL 28% 5% 7% 1% 43% 8% 24% 4% 

OPPORTUNITIES 

FOR IMPROVEMENT 

Improvements 

needed* 

  18% 7% 8% 3% 39% 15% 35% 14% 

  TOTAL 18% 7% 8% 3% 39% 15% 35% 14% 
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   CDPs EMPLOYERS YLMI Focus Group 

Research focus Topic Coding category % of 

topic 

% of research 

focus 

% of 

topic 

% of research 

focus 

% of 

topic 

% of research 

focus 

% of 

topic 

% of research 

focus 

   CDPs EMPLOYERS YLMI Focus Group 

Research focus Topic Coding category % of 

topic 

% of research 

focus 

% of 

topic 

% of research 

focus 

% of 

topic 

% of research 

focus 

% of 

topic 

% of research 

focus 

 New services 

needed* 

 8% 2% 3% 1% 22% 6% 67% 18% 

  TOTAL 8% 2% 3% 1% 22% 6% 67% 18% 

 Other Funding model 2% 1% 0% 0% 0% 0% 0% 0% 

  Policy changes 2% 1% 0% 0% 0% 0% 0% 0% 

  Target population 4% 2% 0% 0% 0% 0% 9% 3% 

  Other 11% 4% 11% 4% 35% 12% 26% 9% 

  TOTAL 20% 7% 11% 4% 35% 12% 35% 12% 



Understanding barriers to employment & employment program 

participation for Lower Mainland youth living with mental illness  

BC Centre for Employment Excellence 24 

Perspectives across informant groups: Consensus and differences 

We believe it is important to highlight the salient issues of relevance to each group and to point to the 

areas of significant consensus or difference between each group. This final synthesis of our findings is 

presented next.  

Barriers to securing and retaining employment 

CDPs were the only group to express concern about youth in general, and YLMIs in particular, facing 

hiring competition from other groups of workers (e.g., older workers and/or immigrant workers). 

YLMI informants were primarily concerned with their lack of demonstrable or concrete experience, or 

with the disjointed or inconsistent nature of their work experience as a potential barrier to securing 

employment. For many YLMIs, this appeared to be a source of considerable stress: many of the YLMIs 

to whom we spoke indicated that they did not hesitate in concealing parts of their employment record 

if they felt a complete history might hinder their ability to secure employment. Employers, in contrast 

appeared less concerned with young people’s individual record of experience and more preoccupied 

with youth’s lack of familiarity with normal workplace practices and expectations, an issue which was 

often referred to as a “strong work ethic.” CDPs, in contrast, appeared to fall somewhere in the middle 

of these two positions. They were keen to highlight the need for youth to know how to present 

themselves and how to be creative in their employment searches as a way of getting around their lack 

of experience. 

The concerns expressed by the three groups on the topic of education, skills and training were in many 

respects similar to those expressed with regard to demonstrable experience. A number of the YLMI 

informants, and particularly those with limited education, highlighted low education and the absence of 

specific, “credentialed” skills as barriers to securing employment, and recognized the importance of 

completing educational credentials. Many expressed a strong desire to do so but were unsure how to 

balance doing this while still seeking or maintaining employment and acquiring sufficient income to 

meet their needs. Most YLMIs also expressed a strong awareness of how living with a mental illness had 

impacted their educational and training trajectories. In contrast, only one employer expressed concerns 

about the lack of technical skills in young employees. Most employer informants appeared to feel that 

deficiencies in training could be remedied through workplace learning or specific employer-supported 

training. The CDPs were also strongly aware of the limited education, skills and training of many of the 

youth they served but their concern appeared related to their ability to direct youth toward proper jobs 

while also effectively liaising with and “convincing” employers of the value of youth applicants. 

The groups varied considerably with respect to their expectations around securing employment. For 

employers, the primary expectation was to find employees who would prove “the right fit” for their 

workplace or for the nature of the work to be undertaken. Some of the CDPs, in contrast, expressed 

concern around some of the expectations they perceived to be held by youth surrounding issues such 

as wages, the timing or opportunities for advancement, effort, etc. This was occasionally referred to as a 

“sense of entitlement.” It was also perceived as a challenge by some CDPs interested in getting youth to 

appreciate the importance of meeting workplace expectations. Coming from yet a different perspective, 

the main expectations expressed by YLMIs centered around securing meaningful employment (i.e., 
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employment that they would find motivating and challenging), while also striking a balance with 

respect to stability and being able to plan for the future. 

All three groups were, generally, in agreement around the need to better prepare youth for 

interviewing successfully. CDPs and employers, in particular, wished to raise youth’s awareness and 

understanding of workplace expectations around job readiness (i.e., as something not influenced or 

determined as much by technical skills or credentials as by a “professional” attitude and dedicated 

attitude toward work). YLMIs expressed often experiencing strong anxiety around the interview, job 

search and/or workplace integration process; and employers highlighted the importance of the 

interview as a screening tool. They also discussed the challenge of adequately evaluating applicants’ 

potential and suitability for employment through interviews, and the consequent central importance of 

the interview process. 

Contrary to our expectations, homelessness and life skills did not appear to be major issues for any of 

the informant groups. This is a surprising finding that may be associated with none of the YLMIs in our 

study reporting being homeless, although this explanation does not shed light on why CDPs, who serve 

a broad range of youth, did not raise homelessness and life skills as significant issues. It should, 

however, be noted that these issues were identified as significant during the focus group session that 

brought together all three informant types. 

Almost no employer discussed the issue of coping strategies for YLMIs, either during the job search 

process or while in the workplace. In contrast, many of the CDPs expressed awareness of the fear, 

stress and anxiety experienced by many youth during the job search process, when integrating into a 

new workplace, and/or in times of conflict in the workplace. Overall, there was little in the data that 

suggested that youth, and especially YLMIs, are consistently being equipped with positive strategies to 

positively cope in the workplace, whether in relation to the working conditions, the nature of the work 

being performed, or any issues they might be dealing with. 

The data also suggests that the nature of the work being performed and/or of the opportunities 

available to youth might be particularly problematic. While all groups agreed that the opportunities 

open to youth are generally low or entry level, failure to persist in these positions was perceived by 

CDPs and employers primarily as indicative of either instability, lack of commitment or lack of 

resilience. The YLMI informants, in contrast, highlighted the lack of challenge of these positions; their 

often “dead end” nature in terms of opening up opportunities for career progression; and the mismatch 

between these positions and their aspirations and/or strengths. The data also shows considerable 

variability in employers’ attitudes around youth’s involvement in entry level work. For instance, while 

some employers lamented youth’s lack of persistence in such positions, others deplored the lack of 

ambition of young employees who, they felt, should aspire to rise above or past these same positions.  

Willingness to disclose issues around mental illness was also a contentious issue. Some CDPs and 

employers expressed considerable openness around mental illness and felt that disclosing issues could 

be useful to planning, adjusting performance expectations and aligning applications with roles and 

responsibilities. In contrast, other CDPs openly indicated that they encouraged their clients not to 

disclose mental health issues during the job search process to avoid giving employers reasons to reject 

them. The lack of predictability around how disclosure of mental illness might be received or viewed by 

a prospective employer was mirrored in the YLMIs’ general stance toward not disclosing. While they 
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recognized that disclosure could also have its benefits, many YLMIs also expressed significant concern 

around being defined and thus limited by their mental health challenges, should these become known 

in the workplace. 

The thorny issue of whether to disclose a mental illness and the timing of such disclosure was reflected 

in the range of input we received from informants about: the willingness and ability of employers to 

accommodate employees living with mental illness in the workplace; the resulting challenges to 

workplace management this could cause for employers; and the perceived possible costs to employers 

of making “special accommodations” for employees living with mental illness. In fact, while a number of 

employers expressed a strong desire to accommodate young employees living with mental illness, 

many seemed to have limited understanding of what this might entail in practical terms and/or have 

significant concerns about the costs and efforts required to make those accommodations. 

Knowledge around mental illness 

1. The input we collected clearly shows that both CDPs and employers have highly variable knowledge 

of mental illness, in general, and of mental illness in youth in particular. Most of the employers we 

interviewed expressed concern around their limited understanding of mental illness, of how to 

support employees living with mental illness, and of how to effectively manage a workplace when 

employees live with mental illness.  

2. In the case of CDPs, the issue was not necessarily one of lack of knowledge around mental illness: 

rather, it often appeared to centre on the quality and evenness of their preparation in this area. 

There were also concerns around the unpredictable access to additional training or education with 

respect to working with and supporting YLMIs. Our data also suggest that many CDPs have 

inconsistent preparation with respect to supporting employers who may be hiring YLMIs. The input 

we received suggests that the CDPs’ ability to maintain, and improve upon, their knowledge — as 

well as to provide services that take into consideration and/or support their clients’ management of 

mental illness issues — appears curtailed by funding and programming constraints. 

Needs, services & supports, and overall gaps 

The most pressing needs for YLMIs, as identified by all informant groups (including those who 

participated in the focus group session), was the need for sufficient, easily accessible, timely and 

affordable services tailored to the particular needs of YLMIs. The issue of affordability, particularly with 

respect to counselling services and long-term therapeutic supports, was identified by a number of 

informants as a barrier to improvement. Our informants also expressed strong concerns about the 

difficulties associated with navigating the service provider system and network, the costs of obtaining 

services and, perhaps most significantly, the lengthy waiting lists for obtaining mental health services. 

Addictions support services were a close second in importance, particularly among YLMIs. 

In addition to program relevance and effectiveness, CDPs and YLMIs raised concerns about overall 

access to programs and supports.  

Many of the YLMIs and CDPs recognized that some programs (such as the YIP program, Youth Skills at 

Work program or longer-term industry-specific programs) were particularly effective in helping youth 
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get portable and relevant experience. They also acknowledged the importance of having some 

programs focused on the development of basic life skills. However, they lamented: the lack of a clearly 

articulated employment focus in many programs; the limited opportunities to develop skills in demand 

in the labour market and/or, minimally, the kinds of skills highlighted by both employers and CDPs 

around job searching, interviewing and job readiness; and the lack of support continuity between 

program completion and acquisition of employment. They further highlighted that programs developed 

for youth in general may not be suitable for YLMIs, and particularly those YLMIs living with multiple 

barriers. 

CDPs underscored the need for more training, education and resources to support youth transitioning 

out of care. 

Finally, it is worth noting that there was more agreement among the three informant groups as to the 

nature and scope of needed improvements and new services to better support YLMIs than might 

otherwise be suggested by the differences reported in this synthesis. The challenge appears to rest in 

developing services and programs that will meet the full scope of needs identified across these three 

informant groups. 
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Lessons learned & opportunities for action 

Living with mental illness is, at the best of times, a complex and demanding challenge. For YLMIs and 

the professionals who support them, overcoming the barriers to gaining and retaining employment 

presented by mental illness and, thereby, increasing the odds that employment is secured, is all the 

more difficult yet important.  

Lessons learned 

The findings from our preliminary study point to the following significant, if not altogether unexpected 

lessons. 

 Employers tend to view YLMIs through the lenses they apply to all young employees and may often 

attribute many of the issues associated with mental illness in youth to perceived differences among 

generations. As a result, employers may fail to recognize the specific needs and challenges 

experienced by YLMIs and wrongly attribute them to what they perceive as generational 

differences and defining characteristics. 

 Like the vast majority of workers, and regardless of age, YLMIs aspire to employment that is 

predictable, stable, fairly remunerated, meaningful and engaging. These aspirations often go unmet 

by the opportunities available to them, and they struggle with planning sustainable educational and 

career pathways that are aligned with their goals, interests and capabilities. 

 Conversations around mental health in the workplace remain problematic and, worryingly, 

seemingly largely silent. Employers are unsure about what is reasonable to ask and about reaching 

out, and report feeling underprepared — financially, legally or from a management perspective — 

to support employees living with mental illness. YLMIs, in turn, express strong reluctance, often 

based on past experience but also as a result of broader social stigma around mental illness, to 

initiate or engage in conversations about mental health with their employers. CDPs, in turn, appear 

“stuck in the middle,” dealing with considerable service demand, with evolving mandates and 

funding models that can constrain their ability to provide relevant and/or continuous services to 

both YLMIs and employers, and with unclear pathways to improving their knowledge of mental 

illness in youth and in the workplace. 

Opportunities for actions 

It is beyond the scope of a study such as this one to formulate detailed suggestions to help improve the 

situation of YLMIs with respect to employment. We are also mindful that a number of the issues raised 

in this report — such as the limited accessibility and length of waiting lists associated with mental 

health services for youth — will take time to address properly. Having said this, we wish to conclude 

our report with an outline of some opportunities for action — a wish list of sorts — that we believe 

stand to positively impact YLMIs, CDPs and employers in the near future. Some of the elements in this 

list, which is by no means exhaustive, reflect opportunities identified by our informants while others 

reflect our privileged position as researchers in this unique project. 



Understanding barriers to employment & employment program 

participation for Lower Mainland youth living with mental illness  

BC Centre for Employment Excellence 29 

Following the presentation of the individual elements, we introduce through a representative case 

scenario a model that could be used that combines many of these elements.  

For CDPs and other service providers or funders 

 Review the contracting process to consider adding clauses that afford contractors more flexibility in 

the timing and use of funds to better serve changing client populations under evolving 

circumstances. 

 In collaboration with funders, consider whether program duration and funding can be structured in 

such a manner as to support ongoing, continuous intake of YLMIs in order to ensure service 

continuity as well as create flexible programming that support the needs of YLMI (e.g., part-time vs. 

full-time work hours, flexible schedules, etc.). As reflected by the input of the YLMI informants in 

our study, continuity of programming creates a safe and comfortable environment, delivered by 

practitioners who understand participants’ specific needs and challenges and can help set up 

opportunities for success. Moreover, changes in programming can cause significant setbacks in the 

individual progress of clients, particularly when those changes affect the service providers and/or 

personnel working directly with the YLMIs. 

 With a similar goal in mind, consider developing or awarding more multi-year contracts to service 

providers, with monitoring for service effectiveness and impact. 

 Develop (or review) a common set of indicators or metrics against which service providers can 

measure the impacts of their program, track their client populations, and feed this information back 

to service providers. 

 Build the capacity of service providers at key service points (such as in employment centres) to 

recognize the signs of mental illness and/or other significant barriers (housing, physical and/or 

learning disabilities, etc.); and provide them with the resources to direct YLMIs to relevant 

resources that can assist them. The development and dissemination of a simple, easily accessible 

toolkit featuring a comprehensive list of resources could assist CDPs in providing better service to 

their clients. This could for example take the form of a website featuring complementary content 

targeted at YLMIs, parents, CDPs and employers. 

For employers 

 Create an information repository accessible to employers to support them in learning about the 

programs and funding supports available to them to offset the costs of supporting employees living 

with mental illness. 

 Consider the establishment of a designation program through which employers can self-identify as 

supportive of mental health accommodation in the workplace (similar to businesses self-

designating as supportive of the Lesbian Gay Bisexual and Transgender community). The self-

designation could be voluntary or, more ambitiously, be awarded upon completion of some training 

on mental health and mental illness in the workplace. 



Understanding barriers to employment & employment program 

participation for Lower Mainland youth living with mental illness  

BC Centre for Employment Excellence 30 

Lack of education about mental illness and concerns over stigmatization were two of the most 

prominent themes to emerge from the individual interviews and the focus group session. For our 

informants, it was evident that a supportive and understanding working environment plays a key role 

in whether YLMIs successfully secure and retain employment. 

The degree of understanding of, and workplace policies on, working with individuals living with mental 

illness differs greatly between employers. Having a program in place that would, for example, provide 

access to a mental health specialist to offer workplace-based, on-site workshops and training for 

management and staff could help employers to adapt their practices and equip them with the necessary 

skills and tools to effectively support and employ YLMIs. In addition, employers could benefit from the 

public recognition that would come from demonstrating capacity to create fully inclusive workplaces.  

For YLMIs 

 Starting from models that currently exist, such as at the Urban Native Youth Association and 

WorkBC Centres, create one-stop-shop service hubs for YLMIs and/or youth in general, where 

clients can access mental health services while also attending to their other needs (employment, 

housing, income, education and training, etc.). 

There are a number of organizations dedicated to providing specialized services to youth and YLMIs, 

most of which are connected in some capacity, although sometimes only loosely. However, waiting lists, 

bureaucratic and administrative procedures, as well as location, can act as a significant barriers to 

program engagement and participation. 

A one-stop-shop model whereby an individual client could meet with a case manager who would 

conduct a needs assessment to identify individual requirements before referring them through to any 

number of specialized supports (e.g., employment, housing, income, education and training, etc.) 

housed under one roof could significantly help mitigate the challenge of YLMIs disengaging or losing 

contact with service providers before they actually reach much needed supports. Such a centre could 

also provide a safe environment where young people can connect with their peers, access a variety of 

workshops covering topics such as life skills, mental wellness and coping, as well as pre-employment 

skills. Clients of the centre could also have access to support groups, on-site training opportunities and 

a resource centre. 

 Identify and develop the knowledge mobilization and marketing mechanisms most likely to reach 

and resonate with youth and with YLMIs in particular. 

 Develop innovative, ambulatory, work-related supports for both YLMIs and employers that can 

ensure continuity in services and act as a liaison between YLMIs and employers beyond the job 

search phase and into the employment phase. This could take the form of dedicated “professional 

coaches” with specific knowledge of mental illness in the workplace. These coaches could support 

both youth and employers to create reasonable workplace accommodations, provide education 

around mental illness and mental health in the workplace, initiate “disclosure” discussions, help 

workplaces develop suitable, customized mechanisms to support employees living with mental 

illness, etc. 
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 Provide youth in general, and YLMIs in particular, with access to personal, professional and/or 

educational coaching services accessible through technology favoured by young people. 

 Commission a research study into the role that social and familial supports play during the 

elementary to high school years in the development of the vocational readiness of healthy youth 

and young adults. This recommendation is based on the input from a number of our YLMI 

informants that centred on prior experiences in school (both elementary and secondary) as 

determinants of their attitudes and comfort levels around post-secondary education and/or career 

orientation.  

Bringing ideas and people together 

What might it look like to bring these various elements together? We end our study by introducing an 

integrated service model called “The Hub,” through a case scenario that brings together a number of the 

individual elements listed previously. This case scenario incorporates many of the elements 

consistently identified as important to labour market participation by all three of our informant groups, 

while also acknowledging the unmet needs and suggestions for improvements shared with us by our 

informants. 

Devon is 21 years old. Originally from the Okanagan, he moved to Vancouver right after finishing high 

school to look for work. He quickly found a job as an on-call nightshift warehouse clerk of a major 

retailer, helping prepare shipments to local stores. However, Devon didn’t remain at this job very long. 

He found the work boring and the irregular and unpredictable work hours, along with isolation from 

his family and network of friends at home, triggered a depressive episode that caused him to miss work 

a lot. An anxious and shy person, Devon also found it hard to make connections with his workmates, 

many of whom were recent immigrants who worked more than one job to make ends meet and support 

their families. Devon was fired from his job after missing three shifts in a row in a period of two weeks.  

Devon went on to hold down a series of part-time, low-skill jobs in the service industry, all of which 

proved unsuccessful and, as they required him to be in contact with a large number of individuals in 

often high-stress situations, caused him considerable anxiety. Having always had an interest in building 

and problem-solving, Devon enrolled in an introductory web design course at a local post-secondary 

education institution. He really enjoyed the course and even made a friend there, a young woman 

named Yen who had immigrated from Vietnam with her family two years earlier. However, Devon 

wasn’t able to enrol in the full-time program because he had to work to support himself. He would love 

to get into web design, and maybe even graphic design, on a full-time basis but feels he doesn’t have the 

skills or experience required to compete with other candidates. Even though he’s tried to learn as much 

as he can about computers, he worries that an employer will not see past his lack of experience. He also 

worries about money. 

Lately, Devon has been feeling trapped and believes that nothing but “dead end,” boring jobs will come 

his way. To make matters worse, Devon’s roommate smokes a lot of dope and isn’t paying his share of 

the rent on time; they’ve been fighting a lot. The stress of not knowing how he’ll make ends meet, of not 

seeing a way out of his situation, is triggering his depression. Lately, he’s been staying in his room 

almost all the time. He sleeps during the day, can’t sleep at night, and he’s not eating well. He’s avoiding 

calls from his family. 
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Devon’s friend Yen bumps into him on the street and they agree to go for coffee. While at the coffee 

shop, Devon learns that Yen’s family has been pressuring her to go back to school. Her family is aware 

that Yen has been struggling with self-harming behaviours for years. She feels she can’t handle the 

stress of school right now. During their chat, they come across an ad for “The Hub,” a service centre that 

offers a wide variety of services for young people. There’s a free lunch being offered there at the end of 

the week and since they’re both broke, they decide they might as well drop in and see what it’s all 

about. 

The Hub is an integrated, multi-service facility that caters in particular to young people living with 

mental illness. It offers on-site needs assessments, is home to housing, income and nutrition services, 

offers skills training, interview preparation, and job search services. The Hub also has on-site health 

services as well as mental health support workers. Case workers at The Hub can refer youth to in-house 

services and have established relationships with other service providers in the community to which 

they can refer clients. Youth peer support groups meet twice a week at The Hub and exchange ideas 

and tips on finding work, housing, roommates, coping with stress, positive self-care behaviours, etc. 

The support groups also allow participants to meet Peer Mentors. These are other youth who have 

experienced similar issues, who now work at The Hub as outreach workers and act as contact persons 

for incoming participants. 

In addition to these first-line services, The Hub offers specialized programming to employers to help 

them build their understanding of and capacity to accommodate employees with particular needs — 

such as those living with mental illness — in the workplace. In addition to hosting these programs, The 

Hub’s staff uses these programs to build relationships with employers, to support job matching for 

their young clients, and to offer mediation and workplace support for youth living with mental illness 

who are seeking work, as well as for those who are already working. For example, young people who 

register with The Hub and find work with one of the employers participating in The Hub’s specialized 

programming are issued a pre-paid data-enabled phone that is dedicated to calling Peer Mentors 

and/or The Hub’s staff of counsellors to get support, guidance, etc. To complete the service loop, the 

Hub offers participating employers access to the services of a workplace coach, to help them deal with 

and improve on their own practices around workplace and employee management. It also provides 

employers with access to a workplace strategist who can help them identify and tap into wage subsidy 

programs, design employee on-boarding and apprenticeship programs, adapt workplace policies to 

promote inclusion, etc. The Hub has also recently begun a pilot project with three local post-secondary 

institutions to develop and provide customized and subsidized educational programming for their 

clients through these institutions’ continuing studies divisions.  

At The Hub, Devon and Yen meet Charlie, one of The Hub’s permanent staff assigned to needs 

assessment; Alex, a Peer Mentor; Melody, a housing support worker; Jamie, the manager of the on-site 

web production site that doubles as a social enterprise, etc. 
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Appendix A: CDP Interview Protocol (Informant version) 

 

 

Interview Questions 
 
 

1. Tell me about your experience working with youth who are seeking work. 
 
2. What are the biggest challenges faced by Lower Mainland youth in getting or keeping work? 
 
3. Tell me about your own preparation or training for working with youth who are seeking work. 
 
4. Tell me about your experience working with youth who live with mental illness. 
 
5. What do you think are the biggest challenges faced by Lower Mainland youth living with mental 

illness? 
 
6. Tell me about your own preparation or training for working with youth who live with mental illness. 
 
7. How would you describe local employers’ readiness to hire youth living with mental illness? 
 
8. Tell me about the resources available to you, as a career development practitioner, to support youth 

living with mental illness that are seeking or struggling with keeping work? 
 

 

 
Thank you for your time! Do you have any questions? 
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Appendix B: CDP Interview Protocol (Interviewer version) 

Interview Questions with Prompts 
 

Begin by introducing yourself and saying a few words about your role in the project.  
 
Provide a re-cap of the purpose of the study (use Study Description if necessary), and go through 
the Informed Consent form. Because most CDP interviews will be conducted over the phone, confirm 
whether (a) form has been received, either by fax or email; (b) if it is in transit (regular mail); or 
(c) it is expected to be sent. 
 
Explain that you will be taking notes as part of the interview process and remind informant that 
everything s/he says will remain strictly confidential. For phone-based interviews, let informant 
know you might need to stop to confirm certain statements. 
 
If you are able to audio record interview, ask for permission to do so. 
 
Give informant a chance to ask any questions s/he might have before beginning the interview. 

 
1. Tell me about your experience working with young people who are seeking work. 

Prompts:  -  Probe for length of experience, nature of role(s) occupied, types of clients. 
 
2. What are the biggest challenges faced by Lower Mainland youth in getting or keeping work? 

Prompts:  -  Try to steer conversation towards specifics if informant is too general: is it training or 
skills preparation issue, mismatch with employer needs, access to information, basic 
employment skills, interview skills, etc.? 

 
3. Tell me about your own preparation or training for working with youth who are seeking work. 

Prompts:  -  Probe for formal training. 
- Probe for informal or workplace training or supports.  
- Probe for perceived, self-identified gaps in their preparation, things they might wish they 

knew more about. 
 
4. Tell me about your experience working with youth who live with mental illness. 

Prompts:  -  Probe for length of experience, nature of role(s) occupied, types of clients. 
 
 
5. What do you think are the biggest challenges faced by Lower Mainland youth living with mental illness? 

Prompts:  -  Try to steer conversation towards specifics if informant is too general: adequacy of access 
to mental illness (MI) supports or services, nature of specific MIs, etc. 

 
6. Tell me about your own preparation or training for working with youth who live with mental illness. 

Prompts:  -  Probe for formal training. 
 -  Probe for informal or workplace training or supports.  

- Probe for perceived, self-identified gaps in their preparation, things they might wish they 
knew more about. 
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7. How would you describe local employers’ readiness to hire youth living with mental illness? 
Prompts:  -  Probe for specifics indicating lack of knowledge or understanding around MI. 

- Probe for specifics indicating difficulty accommodating employees with MI in workplace 
(related to responsibilities, work schedules, nature of work, etc.). 

- Probe for anything that employers might need to do to increase successful hiring and/or 
retention among persons with MI, e.g., different types of training, such as MI awareness 
training or how to accommodate. 

 
8. Tell me about the resources available to you, as a career development practitioner, to support youth 

living with mental illness that are seeking or struggling with keeping work? 
Prompts:  -  Probe for what informant perceives to be assets, for practitioners and for YLMI seeking 

work. 
 -  Probe for what informant perceives to be gaps, for practitioners and for YLMI seeking 

work. 
 

Ask the last two questions ONLY if you know that informant WILL NOT be participating in the focus 
group. 
 

 
If you do not have any information about willingness to participate in the focus group, ask 
informant if s/he would be willing to participate. Explain purpose, likely timing and location, as 
well as. Note willingness to participate in field note template and inform Claire. Confirm contact 
information if willing to participate.  

 
9. How would you describe the employment and employment preparation programs and services available 

to Lower Mainland youth, especially for those living with mental illness?  
Prompts:  -  Probe for general descriptors around accessibility (including linguistic and cultural fit), 

awareness, adequacy. 
 -  Probe for perceived constraints and “crunch points” (transitions from youth-oriented to 

adult services). 
 
10. In your opinion, what improvements are needed in the employment and employment preparation 

programs and services available to Lower Mainland youth, especially for those living with mental 
illness? 
Prompts:  -  Probe for gaps in services or programming for youth, especially those living with mental 

illness. 
 -  Probe for gaps in services or programming for employers, especially with respect to 

supporting employers living with mental illness. 

 

Thank you for your time! Do you have any questions? 
 
Consider closing interview with: (a) brief recap of next steps in the study; (b) invitation to contact us if 

they have anything they would like to add. 
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Appendix C: Employer Interview Protocol (Informant version) 

 

Interview Questions 
 
 

1. Tell me about your experience of hiring youth and/or of having them work in your organization. 
 
2. Tell me about any concerns you have about hiring youth and/or having them work in your 

organization. 
 
3. Tell me about what youth bring to your organization. 
 
4. Tell me about what your organization does to support young employees. 
 
5. Tell me about your experience of hiring people living with mental illness and/or of having them work 

in your organization. 
 
6. Tell me about any concerns you have about hiring people living with mental illness and/or having 

them work in your organization. 
 
7. Tell me about what your organization does to help support employees living with mental illness. 
 
8. How would you describe local employers’ readiness to hire youth living with mental illness? 
 

 
 

Thank you for your time! Do you have any questions? 
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Appendix D: Employer Interview Protocol (Interviewer 

Version) 
 

Interview Questions with Prompts 
 

Begin by introducing yourself and saying a few words about your role in the project.  
 
Provide a re-cap of the purpose of the study (use Study Description if necessary), and go through 
the Informed Consent form. Because most Employer interviews will be conducted over the phone, 
confirm whether (a) form has been received, either by fax or email; (b) if it is in transit (regular 
mail); or (c) it is expected to be sent. 
 
Explain that you will be taking notes as part of the interview process and remind informant that 
everything s/he says will remain strictly confidential. For phone-based interviews, let informant 
know you might need to stop to confirm certain statements. 
 
If you are able to audio record interview, ask for permission to do so. 
 
Give informant a chance to ask any questions s/he might have before beginning the interview. 

 
1. Tell me about your experience of hiring youth and/or of having them work in your organization. 

Prompts:  -  Probe for how long they’ve been in a hiring responsibility. 
- Probe for the kinds of role they hire young people for.   
- Probe for illustrative accounts or experiences. 

 
2. Tell me about any concerns you have about hiring youth and/or having them work in your organization. 

Prompts:  -  Probe for information about employment readiness (education and/or skills, ability to 
interview, pre-employment skills, etc.) 

- Probe for information about on-the-job performance, workplace integration 
- Probe for information about common gaps or strengths. 

 
3. Tell me about what youth bring to your organization. 
 
 

4. Tell me about what your organization does to support young employees. 
Prompts:  -  Probe for information about specific programs, initiatives, accommodations, in-house or 

workplace-based training, mentoring, etc. 
 
5. Tell me about your experience of hiring people living with mental illness and/or of having them work in 

your organization. 
Prompts:  - Probe for the kinds of role that have been occupied by individuals with known mental 

illness issues.   
- Probe for illustrative accounts or experiences. 



Understanding barriers to employment & employment program 

participation for Lower Mainland youth living with mental illness  

BC Centre for Employment Excellence 40 

6. Tell me about any concerns you have about hiring people living with mental illness and/or having them 
work in your organization. 
Prompts:  -  Probe for information about employment readiness (education and/or skills, ability to 

interview, pre-employment skills, etc.) 
- Probe for information about on-the-job performance, workplace integration 
- Probe for information about common gaps or strengths. 

 
7. Tell me about what your organization does to help support employees living with mental illness. 

Prompts:  -  Probe for information about specific programs, initiatives, accommodations, in-house or 
workplace-based training, mentoring, etc. 

 
8. How would you describe local employers’ readiness to hire youth living with mental illness? 
 

Ask the last two questions ONLY if you know that informant WILL NOT be participating in the focus 
group. 
 

 
If you do not have any information about willingness to participate in the focus group, ask 
informant if s/he would be willing to participate. Explain purpose, likely timing and location, as 
well as. Note willingness to participate in field note template and inform Claire. Confirm contact 
information if willing to participate.  

 
9. How would you describe the employment and employment preparation programs and services available 

to Lower Mainland youth, especially for those living with mental illness?  
Prompts:  -  Probe for general descriptors around accessibility (including linguistic and cultural fit), 

awareness, adequacy. 
 -  Probe for perceived constraints and “crunch points” (transitions from youth-oriented to 

adult services). 
  
10. In your opinion, what improvements are needed in the employment and employment preparation 

programs and services available to Lower Mainland youth, especially for those living with mental 
illness? 
Prompts:  -  Probe for gaps in services or programming for youth, especially those living with mental 

illness. 
 -  Probe for gaps in services or programming for employers, especially with respect to 

supporting employers living with mental illness. 

 

Thank you for your time! Do you have any questions? 
 

Consider closing interview with: (a) brief recap of next steps in the study; (b) invitation to 
contact us if they have anything they would like to add. 
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Appendix E: YLMI Interview Protocol (Informant Version) 
 

Interview Questions 
 

1. Tell me about the kinds of work you’ve had so far. 
 

2. Tell me about your experience of getting or finding work. 
 

3. Tell me about your biggest challenges when it comes to finding work. 
 

4. Tell me about your biggest challenges when it comes to keeping work. 
 

5. You’ve told us you have mental health issues. Tell me about how your mental health issues have 
affected your ability to find work. 
 

6. Tell me about how your mental health issues have affected your ability to keep work. 
 

7. Have you been in programs or used services to help you find work? What can you tell me about 
them? 
 

8. Tell me about any needs you have that these programs have not been able to help you with. 
 

9. Has there ever been a time when you felt like you were “falling between the cracks”? Tell me about 
that time.  
 

10. If you could change anything about the kinds of programs or services you’ve used or heard about so 
far, what would it be? 
 

11. Is there anything else you would like to share with me? 
 
 

Thank you for your time! Do you have any questions? 
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Appendix F: YLMI Interview Protocol (Interviewer Version) 

 
Interview Questions with Prompts 

 
Begin by introducing yourself and saying a few words about your role in the project.  
 
Provide a re-cap of the purpose of the study (use Study Description if necessary), go through the 
Informed Consent form and get it signed, and ensure you have permission to record the session. 
 
Explain that you will be taking notes also, as part of the interview process and remind informant 
that everything s/he says will remain strictly confidential. 
 
Give informant a chance to ask any questions s/he might have before beginning the interview. 

 
 

1. Tell me about the kind of work you’ve had so far. 
Prompts:  -  Start with the latest job you had. What did you do? How long did you work there? 

- What kind of work did you do before that? 
- (If has not been working) What kind of work would you like to do? 

 
2. Tell me about your experience of getting or finding work. 

Prompts:  -  Start with the latest job you had. How did you get that job? 
- What did you tell employers about yourself? 
- What has made it easy/difficult for you to find a job? 

 
3. Tell me about your biggest challenges when it comes to finding work (might be covered by Q2). 

Prompts:  -  What do you think are your biggest challenges when it comes to finding work? 
- Do you find it easy to talk to employers about your past work experience? 
- Do you find it easy to talk to employers about your skills or your training/education? 
- Is there anything about you that you wouldn’t share with an employer when you’re 

interviewing for a job? Why? 
 

4. Tell me about your biggest challenges when it comes to keeping work. 
Prompts:  -  What do you think are your biggest challenges when it comes to keeping work? 

- How have these challenges affected you in the past? 
- Do you find it easy to talk to employers about these challenges? 
- What kinds of support would you like to get to help you overcome these challenges? 

 
5. You’ve told us you have mental health issues. Tell me about how your mental health issues have affected 

your ability to find work. 
- Probe for personal experience/account. 
- Probe for impacts on work (getting it). 
- Probe for impacts on education, training, skill acquisition. 
- Probe for impacts on daily functioning that could affect engagement in labour market. 



Understanding barriers to employment & employment program 

participation for Lower Mainland youth living with mental illness  

BC Centre for Employment Excellence 43 

6. Tell me about how your mental health issues have affected your ability to keep work. 
- Probe for personal experience/account. 
- Probe for impacts on work (remaining in job market, performance of responsibilities, etc.) 
- Probe for impacts on education, training, skill acquisition. 
- Probe for impacts on daily functioning that could affect engagement in labour market. 

 
7. Have you been in programs or used services to help you find work? What can you tell me about them? 

Prompts:  -  How did you find out about these programs or services? 
- How easy was it to get into these programs or to access these services? 
- What did you get from these programs or services? 
- What makes these programs or services useful? 

 
8. Tell me about any needs you have that these programs have not been able to help you with. 

Prompts: -  Probe for personal accounts around work-related needs (employment skills, employment 
placement, skills development and education). 

   -  Probe for personal accounts around other factors that may act as determinant of labour 
market engagement or persistence (health/mental health support, housing, nutrition, 
etc.). 

 
9. Has there ever been a time when you felt like you were “falling between the cracks”? Tell me about that 

time.  
- Probe for experiences when informant was transitioning for youth to adult services. 
- Probe for experiences when informant was transitioning between service providers or 

programs and/or between service providers and employment. 
- Probe for experiences when informant was transition between employers. 

 
10. If you could change anything about the kinds of programs or services you’ve used or heard about so far, 

what would it be? 
 

11. Is there anything else you would like to share with me? 
 
Ask informant if s/he would be willing to participate in the focus group. Explain purpose, likely timing 
and location, as well as. Note willingness to participate in field note template and inform Claire. 
Confirm contact information if willing to participate.  

 

Thank you for your time! Do you have any questions? 
 
Consider closing interview with: (a) brief recap of next steps in the study; (b) invitation to contact us if 

they have anything they would like to add. 
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Appendix G: Focus Group Protocol 

 

Question 1 

Tell us about your experience of the employment and employment preparation programs and services 
available to Lower Mainland youth, especially for those living with mental illness?  

 
 How aware are you of these programs/services? 

 
 Do you find these programs/services accessible?  

- Are the programs/services available in different languages? 
- Are the programs/services culturally relevant? 
- Are the program/service hours, location, admission criteria appropriate? 

 
 Do you find these programs/services adequate? 

- How are these programs/services helping youth be successful in finding work and in the 
workplace? 

 In your experience, are there “crunch points”, bottlenecks or points of transition that are 
particularly difficult? 

  
 

Question 2 

In your opinion, what improvements are needed in the employment and employment preparation 
programs and services available to Lower Mainland youth, especially for those living with mental 
illness?  

 
 Can you think of specific gaps in programs/services for youth, especially those living with 

mental illness? In other words, what needs are not being met? 
 

 Can you think of gaps in programs/services for employers, especially with respect to 
supporting employees living with mental illness? In other words, what needs are not being 
met? 
 

 In an ideal world, what new or different programs/services should be developed? (pre-
employment, during employment, etc.) 
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Appendix H: Study Description (for Informants) 
 

Research Study  
Understanding barriers to employment & employment program participation for 

Lower Mainland Youth living with mental illness 

 
What’s this all about? 
The YMCA of Greater Vancouver wants to understand the barriers that young people living with mental 
illness face when it comes to finding and keeping work. To achieve this, the YMCA is conducting a small 
study that will involve speaking with youth living with mental illness, with professionals who provide 
employment services and with employers from the Lower Mainland through interviews and focus groups. 
These conversations will have the following major goals: 
1. To hear from young people living with mental illness if they feel prepared to enter the workplace. 
2. To learn directly from young people living with mental illness about the challenges they face in finding 

and keeping work and what they need help with. 
3. To learn from service providers what works in helping young people living with mental illness find 

work and what might be done better. 
4. To learn from employers how prepared they feel to hire young people living with mental illness and 

what might help them make their workplaces more welcoming.  
 
Who’s behind this study? 
 The YMCA of Greater Vancouver is conducting this study. 
 This study is funded by the BC Centre for Employment Excellence (CfEE). 
 
What should I expect if I choose to participate? 
 If you are a young person living with mental illness, we will invite you to participate in a 30-minute, 

individual, in-person interview with one of our researchers, at a convenient location. 

 If you are a service provider or an employer, we will ask you to take part in a 30- to 45-minute, 
individual telephone interview, followed by a focus group in late April. 

 Everything you tell us will be kept strictly confidential. Our researchers will take notes following each 
interview. These notes will be identified through a code and will not be associated with your name at 
any point. 

 With your permission, we will do an audio recording of your interview as a back-up for our notes. 

 All interview notes and recordings will be kept on secure, passport protected computers and will only 
be accessed by members of the research team. No one outside the research team will have access to 
what you tell us. 
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 We will analyze these interviews and present our report to the CfEE in May 2014. We will also present 
our findings at a special symposium at the beginning of the summer. No one will be identified by name 
in the report or in the presentation. 

 The interview notes and recordings will be destroyed after the study is completed. 

 As a participant, you can withdraw from the study at any point and have the right to ask that what you 
shared with us be removed from our analysis. 

 
Who should I speak with if I have questions about this study? 
 To register for this study:  

Claire Palo, Research Coordinator 
YMCA of Greater Vancouver 
claire.palo@gv.ymca.ca 
 

 For more information or if you have concerns about this study, please contact:  
Isabelle Eaton, Research Lead 
YMCA of Greater Vancouver  
isabelle.eaton@gv.ymca.ca  
 
OR  
 
Shawn de Raaf, Research Coordinator 
BC Centre for Employment Excellence 
sderaaf@cfeebc.org  

  

mailto:claire.palo@gv.ymca.ca
mailto:isabelle.eaton@gv.ymca.ca
mailto:sderaaf@cfeebc.org
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Appendix I: Informed Consent (Interview Informants) 
 

Research Project 
Participant Informed Consent Form 

 

 
 
I volunteer to participate in a research project conducted by the Employment & Training Department of the 
YMCA of Greater Vancouver in partnership with the BC Centre for Employment Excellence. I understand 
that the project is designed to gather information and better understand the current employment 
programming and services for Lower Mainland youth living with mental illness.  
 
  
1. My participation in this project is voluntary. I understand that I will not be paid for my participation. I 

may withdraw and discontinue participation at any time without penalty by contacting the Research 
Project staff and letting them know of my decision to withdraw. If I choose to withdraw from the 
project, any information I have provided will not be included in the research and will be destroyed 
upon request. 

 
 

2. If I feel uncomfortable in any way during the interview session, I have the right to decline to answer any 
questions or end the interview.  

 
 
3. Participation involves being interviewed by a Research Interviewer from the YMCA of Greater 

Vancouver. The interview will last approximately 30-45 minutes. Notes will be completed by the 
interview either during or after the interview. An audiotape of the interview will be made as a back-up 
for the notes. If I don't want to be taped, I may still participate in the study.  

 
4. I understand that the researcher will not identify me by name or by any personal details obtained 

during this interview in any reports, and that my confidentiality as a participant in this study will 
remain secure. 

 
5. I understand that any data or statements included in the final report will be anonymized. Individual 

interview notes and recordings will not be shared with any employee at the YMCA outside of the 
Research Team or anyone working for the BC Centre for Employment Excellence. 

 
6. I understand that, in accordance with the YMCA’s policies and procedures, the interviewer will have a 

duty to inform the proper authorities if I reveal during the interview that I wish to harm myself or 
others, and/or if I am a minor and disclose that I am being abused.  

 
7. Subsequent uses of records and data will be subject to YMCA Privacy Protection Policy and Procedures, 

which protect the anonymity of individuals and organizations.  
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8. I understand that this research study has been reviewed and approved by the BC Centre for 
Employment Excellence.  

 
9. I have read and understand the Research Study Description provided to me. I have had all my questions 

answered to my satisfaction. By signing this form, I voluntarily agree to participate in this study.  
 
 
 
10. I have been given a copy of this consent form.  
 
 
 

Participant Name (Please Write)  Participant Signature 
 
 

  

Date  YMCA Staff Signature 
 
 
If I have any questions about or concerns with the research project, its staff or processes, I may contact: 
 
 

YMCA of Greater Vancouver 
Yael Drinkle 
Manager, Employment & Training  
604-673-6156 or yael.drinkle@gv.ymca.ca  

BC Centre for Employment Excellence 
Shawn de Raaf 
Research Coordinator 
604-601-4077 or sderaaf@cfeebc.org  

 
  

mailto:yael.drinkle@gv.ymca.ca
mailto:sderaaf@cfeebc.org
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Appendix J: Informed Consent (Focus Group Informants) 
 

Research Project 
Participant Informed Consent Form 

 

 
 
I volunteer to participate in a research project conducted by the Employment & Training Department of the 
YMCA of Greater Vancouver in partnership with the BC Centre for Employment Excellence. I understand 
that the project is designed to gather information and better understand the current employment 
programming and services for Lower Mainland youth living with mental illness.  
 
  
1. My participation in this project is voluntary. I understand that I will not be paid for my participation. I 

may withdraw and discontinue participation at any time without penalty by contacting the Research 
Project staff and letting them know of my decision to withdraw. If I choose to withdraw from the 
project, any information attributable to me will not be included in the research and will be destroyed 
upon request. 

 
2. If I feel uncomfortable in any way during the focus group session, I have the right to decline to answer 

any question, to decline from engaging in group discussions or to end my participation in the session.  
 
3. Participation in the focus group session will involve engaging in small and whole group discussions in a 

session facilitated by the project’s Research Lead, employed for this project for the YMCA of Greater 
Vancouver. The focus group session will last approximately 1.5 hour. Findings from the focus group 
session will be completed by Research Lead and other project staff during or after the session. With the 
agreement of all participants, the focus group session may also be recorded as a back-up. If I don't want 
to be taped, I may still participate in the study.  

 
4. I understand that the researcher will not identify me by name or by any personal details obtained 

during the focus group session in any reports, and that my confidentiality as a participant in this study 
will remain secure. 

 
5. I understand that any data or statements included in the final report will be anonymized. Focus group 

notes and recordings will not be shared with any employee at the YMCA outside of the Research Team 
or anyone working for the BC Centre for Employment Excellence. 

 
6. I understand that, in accordance with the YMCA’s policies and procedures, members of the research 

team will have a duty to inform the proper authorities if I reveal during the focus group session that I 
wish to harm myself or others, and/or if I am a minor and disclose that I am being abused.  

 
7. Subsequent uses of records and data will be subject to YMCA Privacy Protection Policy and Procedures, 

which protect the anonymity of individuals and organizations.  
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8. I understand that this research study has been reviewed and approved by the BC Centre for 
Employment Excellence.  

 
9. I have read and understand the Research Study Description provided to me. I have had all my questions 

answered to my satisfaction. By signing this form, I voluntarily agree to participate in this study.  
 
 
10. I have been given a copy of this consent form.  
 
 
 

Participant Name (Please Write)  Participant Signature 
 
 

  

Date  YMCA Staff Signature 
 
 
If I have any questions about or concerns with the research project, its staff or processes, I may contact: 
 
 

YMCA of Greater Vancouver 
Yael Drinkle 
Manager, Employment & Training  
604-673-6156 or yael.drinkle@gv.ymca.ca  

BC Centre for Employment Excellence 
Shawn de Raaf 
Research Coordinator 
604-601-4077 or sderaaf@cfeebc.org  

 
 

 

mailto:yael.drinkle@gv.ymca.ca
mailto:sderaaf@cfeebc.org

